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The Customer

Interstate Waste Services (IWS), Inc. is a fast growing and innovative solid waste collection, disposal, and recycling
firm. IWS has expanded, modernized, and prepared itself to meet the needs of commercial, industrial, and residential
waste generators throughout New Jersey, New York, Pennsylvania, and Ohio. Its state-of-the-art material recovery
facilities and recycling services help reduce dependency on landfills, and its waste-by-rail operation helps reduce the
overall carbon footprint. IWS is privately-owned, and is the parent company of Action Environmental Services, Inc.

The Project

IWS was using Dynamics GP and performed most of its activities in Excel. The company needed to modernize and
set out to complete a ground-to-cloud implementation of Dynamics 365 Finance and Operations in less than five
months. The project was ‘light’ in scope, with General Ledger, Fixed Assets and Accounts Payable, along with simple
integrations and minimal custom development. Employees had been using the legacy Integration Manager from GP
and were thrilled to see how simple it was to use the Excel Add-from Dynamics 365.

The Outcome
IWS’s main goal was to remove its dependency on GP, which we helped them achieve. The company also has an

overarching goal of moving all its systems to the cloud. With this implementation, the company is hoping to shorten
its monthly financial close cycle from 10 days to five.
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Solution Overview

* Solution Area: Business Applications
* Industry: Services

* Segment: SMC

Technologies Used

» Dynamics 365 Finance and Operations
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